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NationalMentoringDay

JOIN US IN CELEBRATING
NATIONAL MENTORING DAY

Everyone from individuals, businesses, charities, schools, colleges, universities,
communities and government agencies are encouraged to join in and support
National Mentoring Day. This is your opportunity to take part in a high-profile
initiative to promote the impact of mentoring that helps change lives and helps
communities and businesses thrive.
The Mentoring Day attracts large audiences and national press coverage so get
involved to shine a spotlight on your mentoring initiatives and mentors to show your
appreciation to those who’ve made a difference.
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OUR AIMS

To celebrate and recognise the global impact and benefits of mentoring.
To educate and encourage mentoring across all sectors of business,
education, sport and society.
To acknowledge the work of mentoring initiatives around the world.
To connect and inspire individuals to become a mentor or seek
mentoring.
To support mentors and mentees, providing free resources to do so.
To promote professionalism and standards within the industry.
To provide a platform to showcase and recognise mentoring excellence
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MENTORING FOR STUDENTS
IDEAS FOR SCHOOLS

1

2

Host a talk, open day or workshop about
mentoring. Create awareness on the positive
effects of mentoring so students understand
what mentoring initiatives are available and
how mentoring can help them. Give examples
of successful businesses, individuals or
entrepreneurs who use mentoring or invite a
mentor guest speaker.

Create a panel discussion or talk series where
students can discuss mentoring. This can be
a great opportunity to showcase previously
successful mentoring relationships. Hold a
Q&A session with mentors and their mentees
to promote mentoring. This a great
opportunity to gain new interest and a mentor
recruitment drive.

3

4

5

Create a Student Mentoring
campaign - ‘Meet a Mentor’
or ‘Chat with a Mentor’ or
‘Mentoring pledge.

Create a ‘Spotlight on
Mentoring’ talk or workshop
to showcase mentoring
success stories/case studies.

Create a Mentor wall of
fame where mentors can be
selected as ‘Mentor of the
Year.’

Make mentoring activities fun, this can be a great way of addressing serious subjects to support
Students’ education and personal growth. Research shows a direct link between having a mentor
and a reduction in student dropout rates. Once you have identified the student’s needs, you
can create engaging mentoring activities to benefit both parties. Sharing personal stories and
experiences can help to build trust, confidence, honesty, and respect. Mentors have a golden
opportunity to make a difference to a young person’s life and the following activities and discussion
points are a great way to start mentoring.
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6

Host a mentoring competition where students pitch for 2-5 minutes on why they need
mentoring. For personal mentoring they might express a lack of confidence or the need
for personal development or direction on a given subject. For business mentoring they
might pitch a new business idea and its potential. The prize could be a free mentoring
session, block of sessions or suitable prize of your choice.

7

Consider organising a mentoring taster experience, free mentoring session or group
mentoring workshop where students can learn about the benefits of mentoring,
engage in discussions and find out more information, how it works and the real value
of mentoring. You can identify and reach out to a targeted group, or create a focus.

8

Schools, Universities and Colleges can promote their own mentoring initiatives to
students, staff, alumni and stakeholders. Allocate a member of staff who will be the
key mentoring contact for the organization and get students involved to create your
mentoring goals.

9

You could offer a free mentoring observation session for an audience to watch a real
live mentoring session taking place. Ask the Mentor and Mentee to share their thoughts
and insights at the end of the session. Provide opportunities for feedback as to what
makes a successful mentoring relationship, offering free resources and opportunities
to sign up to be a mentor or mentee.

Talks, discussions and presentations should be informative,
inspirational and facilitate shared experiences and success stories
in an interactive way
Download our FREE marketing materials, posters, thank you
cards & social media graphics
http://www.NationalMentoringDay.Org/downloads
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TIPS & IDEAS
10

Prepare inspirational stories, case studies, blogs,
podcasts or articles in advance of the day so you
are ready to generate awareness and create
promotional campaigns in time for National
Mentoring Day. Ideally to begin four weeks before

11

Share and shout about what you’re doing. Ask
corporate partners or stakeholders to join you
to support your mentoring activities and set an
objective for your marketing campaign.

12

Join in the discussions on social media and
have your say using the official hashtag

#NationalMentoringDay

18

13

Message on social media to thank your mentor
on National Mentoring Day or write them a note.
Someone who has been mentored can often
make a great mentor themselves so why not
consider paying it forward by offering to mentor
someone else for National Mentoring Day.

14

Think about using a specific theme, topic or
pledge for your Mentoring Day activity, such as
STEM, Youth, LGBTQIA+, Women, Disability,
Diversity, Mental Health, Technology, Careers
or Sports. Why not add a certain color scheme
or branding to highlight your initiative?

15

Write a mentoring article, blog, case study,
interview, conduct research or a survey.
Distribute information to create awareness about
your involvement.

16

Are you a mentor? Mentors are being asked to
mentor someone on the day and celebrate by
sharing their own success stories, mentoring
tips and experiences.

17

Consider connecting and collaborating with
other mentors or mentees to work together to
grow your mentoring activities and reach.

Recognise a significant mentor who has made a difference and show your appreciation by email, phone
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HAVE YOUR SAY
19

If you already have a mentoring initiative, this is a great
opportunity to thank people for taking part, showcase
your successes, raise funds and promote your initiative.

20

Host a “Mentor Recruitment” lunch, coffee morning or
mentoring open day, either in person or virtually on
National Mentoring Day. Download our marketing
materials to use and send out to your alumni or local
businesses.

21

Let National Mentoring Day say thank you for you.
What a great surprise it would be on National
Mentoring Day for your mentor to receive a thank you
card?
Download our free Mentoring Appreciation Card on
our website. Do you know a mentor who deserves
special recognition? Nominate them and give them
a shout out on social media @NMDglobal

libraries,

22

DON’T FORGET
For us to share and
promote your posts we
ask you to: Follow us,
Tag us and like the post.
Use the official hashtag
#NationalMentoringDay
Comment on it & share it.
We need your
engagement so please
HELP US TO HELP YOU.

23

Encourage employees,
employers and students to
“thank” their mentor by
sending a message or use
our social media tags to
thank them and we can
comment and like them too.

notice boards, shops, churches or in
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MENTORING IN
BUSINESS
National Mentoring Day presents a fantastic opportunity for businesses to get involved and make a
difference to the progression and lives of individuals within their business or organisation.
We want to make it easy for you to get involved through actionable, simple, yet effective ideas. Have
fun with it and get everyone involved, remember - inclusion, open communication and feedback are
key. Conduct research before you start and consider using expression of interest requests.

Consider launching a mentoring initiative in your business
If you don’t yet have a mentoring scheme, the lead up to National Mentoring Day is a perfect
opportunity to put one in place. Not only will this support the personal growth and development of
employees or team members, it’s a great way to attract new talent to your business by highlighting
your mentoring scheme as one of your perks/benefits. Here are five ways to help you get started:

24

25

26

Create goals in terms of
what you hope to set out
and achieve from having a
mentoring scheme in
place.

Based on the skills, experience
and strengths of other team
members, who would be a
suitable match? This is where
you begin to identify potential
mentors.

Provide guidance for both the
mentee and mentor on how
to get the most out of the
relationship.

27
Decide on how the results will be
measured. For example, an increase in
employee engagement, reduction in
employee turnover, more internal
talent being promoted into new
management roles.

28
Identify the personal development and
training needs of team members. This can
be achieved by going back to appraisals, or
asking employees to complete a survey or
ask them: “What is the biggest challenge
you are having in your role right now?”
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“I’m very keen on National Mentoring Day.
I’m very keen that hundreds of thousands
of people come forward to be mentors.”
Lord Michael Hastings CBE
Vice President of UNICEF
Chancellor Regent’s University

“Mentoring on one occasion saved
mine and my family’s life. It is vitally
needed.”
Professor Ervin Laszlo
Philosopher & Author of 100 books
Twice Nominated Nobel Peace Prize

29
Create a speed mentoring event where team members who are looking for a mentor, get the opportunity to
be mentored by a number of different people within the organisation. This is a fantastic way for team members
to tap into the skills and expertise of different people within the company and for mentors to further develop
their mentoring skills. The key is for those interested in being mentored to have a clear idea as to what they
need help with the most, why and their desired outcome from the event.

30
Sometimes we are mentored by others without having a formal relationship in place. Use National Mentoring
Day as an opportunity for everyone in your company to show appreciation to someone that has helped them
progress within their role, overcome challenges, provided support or made a difference. If you have someone
in your organization with an interest or passion for events, let them take the lead in arranging a campaign or
event so they can showcase and utilise their skills and talents or get everyone involved as a group activity.

31

SPONSOR or DONATE TO MAKE A DIFFERENCE

As a team, identify a charity that provides mentoring support to worthwhile causes. This could be to provide
mentoring to disadvantaged youth, diverse groups or those with disabilities. Show your support on the day
with a monetary donation, through fundraising or volunteering for your chosen charity. Sponsorship
packages are available to promote your brand. Get in touch to see how we can collaborate as the more
donations we receive the more people we can support.
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32

MAKE IT YOUR DAY
OWN

This could be a team building exercise. As a team, decide on what would be the best way to celebrate National
Mentoring Day. Align it with your company culture and values. Make it your own and make mentoring matter.

33

CREATE A MENTORING SERIES

Create a webinar, video, talk or podcast series. Use key topics to empower, inspire and educate. This could
be on career development, mentoring approaches, best practices, a series of interviews with a mentor
and/or mentee or run a series of mentoring Q&A sessions.

34

WRITE A COMPANY MENTORING ARTICLE OR BLOG

This is where you can promote and shout about your mentoring initiatives. You can feature mentors who have
made an impact using case studies. Why not incorporate your mentoring news, statistics, research and success
stories into an internal or external newsletter or create a specific mentoring email campaign or blog to highlight
your involvement to stake holders, staff or to attract new interest in your initiative.

The Business Benefits of Mentoring
Reduces staff turnover for both mentors and mentees
Employees feel more engaged, empowered, and motivated
Boosts confidence and can alleviate stress
Builds a positive working environment and culture
Strengthens and improves internal employee interaction and relationships
Employees feel more supported which helps in challenging times
Employees feel invested in which increases loyalty
Improves communication and emotional intelligence skills
Provides access to knowledge and shared skills
Provides career development and opportunities
Accelerates personal growth and performance
Improves leadership and management skills
Provides a platform for assessment and accountability
Assists in signposting, offering resources and overcoming challenges

MENTORING

WORKS
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MENTORING
IN COMMUNITIES

35
Once you have a team of community mentors you can
hold weekly or monthly online or in-person mentoring
meetings to cover topics such as:

•
•
•
•
•
•
•
•
•
•
•
•
•

Managing stress & achieving a work/life balance
Goal setting, mapping & future aspirations
Social isolation, loneliness, relationships
Managing finances, budgeting & savings
Role play & ‘What if’ scenarios & solutions
Communication, working in teams & language skills
Public speaking & presentation skills
Job search, employment & interpersonal skills
CV review, interview techniques & career planning
Networking, shared experiences & storytelling
Exercise, hobbies, crafts, nutrition, wellbeing
Mental health, challenges, addiction, finding faith
Local opportunities, activities, support & resources
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MESSAGE FROM
THE FOUNDER
“Mentoring should be
accessible and available
to any business,
individual, child or group
that needs it. National
Mentoring Day continues
to make this happen.”

Chelsey Baker
Founder - National Mentoring Day

THE WORLD NEEDS MENTORING!
Thank you for taking part in National Mentoring Day. Your participation can help to create positive
and lasting change, opportunity, and inspiration for everyone involved. The impact of mentoring
not only changes lives but helps businesses survive and unites communities to thrive.
Everyday thousands of people mentor, many often go unseen, and this is why National Mentoring
Day is so important. The evidence is clear that mentoring works, and this is your chance to get
involved and play your part, either by supporting, celebrating, or educating on the benefits and
impact of mentoring.
On behalf of National Mentoring Day, we greatly appreciate your support and participation. Our
heartfelt thanks go out to all the mentors and mentoring initiatives across the world for their time,
effort, commitment, and dedication to mentoring.
Please continue to mentor, make a difference and make mentoring accessible to everyone.
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US
www.NationalMentoringDay.org
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#NationalMentoringDay
Make Some Noise & Make Mentoring Matter!
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